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Carl co-leads Deloitte’s Enterprise Risk Management Practice for the Insurance Industry and is Insurance Industry Risk Strategy & Analytics Practice Leader for Deloitte’s Regulatory & Capital Markets Consulting group. He has over 24 years of experience providing risk management services to a wide range of global companies. His specialty is assisting insurance companies with developing ERM capabilities such as economic capital models, operational risk management, risk governance and strategic ERM applications.
Prior to Deloitte, Carl served as a Managing Director for Willis Group Ltd, responsible for its Enterprise Risk Management and Structured Risk Financing practices for North America.  During his tenure at Willis, his team’s work with clients received recognition as a Harvard Business School case study, was a chapter in the book Making Enterprise Risk Pay Off: How Leading Companies Implement Risk Management , as well as the “deal of the decade” from CFO Magazine. Carl also served on Willis’ global risk financing compliance committee and as President and Board Member of Venture Re, Willis’s rent-a-captive. 
Prior to Willis, Carl served in a variety of capacities at the Liberty Mutual Group where just prior to joining Willis, he was responsible for Liberty’s Bermuda Operations.  Carl received his MBA in Finance and Investments and International Finance from George Washington University where he graduated with Beta Gamma Sigma academic honors. He received his undergraduate degree in economics from the University of Washington. Carl is a regular speaker on Enterprise Risk Management related issues.
